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A Research on Establishing Mid- to Long-Term Policies for
Libraries in Gwacheon City

Younghee Noh SeungJin Kwak Inho Chang Woojung Kwak

Konkuk University ~ Chungnam National ~ Daejin University Konkuk University
University

This study aimed to establish a forward-looking vision and goals for Gwacheon City Libraries,
proposing a comprehensive long-term development plan. To formulate this plan, the study involved
analyzing national library development plans, long-term plans of major domestic libraries, local
external and internal environmental factors, and operational assessments of Gwacheon City Libraries
to identify foundational bases for the proposals. The research results established the future vision
for Gwacheon City Libraries as “Creating Happiness with Citizens in a Future Library”. The main
strategies to realize this vision include services that achieve citizen happiness, enhanced cooperation
with the community, inclusion of diverse users, and the introduction of sustainable, future-oriented
technologies and services. To specify these strategies, several detailed tasks were set, including
providing customized services tailored to the life stages of citizens, special support for vulnerable
groups, the activation of cultural and artistic programs, and the expansion of digital resources.

Keywords: Gwacheon Knowledge Information Town, Public Libraries, Development Plan, SWOT
Analysis, Operation Evaluation
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