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A Study on the Necessity of Establishing a Mid-to-Long Term
Development Plan for Cheonan City’s Central Libraries and Policy
Proposals

SeunglJin Kwak, Younghee Noh, In-ho Chang,
Seok-Hyoung Lee, Bongsuk Kang, Hyojung Sim

Chungnam National University, Konkuk University, Daejin University,
Chungnam National University, Jeonbuk National University, Daejin University

In this study, we aimed to establish a new comprehensive development plan for the libraries
in Cheonan City (2024-2028) following the Fourth National Library Development Comprehensive
Plan, and to present the future vision and development direction of Cheonan City libraries. To
achieve this, we conducted an environmental diagnosis and analysis of Cheonan City, and analyzed
survey results from citizens, experts, and staff. Based on this, we have presented policy tasks
and response strategies for the comprehensive library development plan. Moreover, in this study,
we proposed the vision and goals for Cheonan City libraries and suggested four major implementation
strategies to achieve these goals: 1) providing library services that practice socio-inclusion, 2)
creating an unbiased library environment accessible to everyone, 3) enhancing professionalism
for future readiness, and 4) activating a cooperative network beyond boundaries. Additionally,
the policy tasks and practical tasks to carry out the Cheonan City Library Development
Comprehensive Plan (2024-2028) consist of ten policy tasks and twenty-six execution tasks under
the four major implementation strategies.

Keywords: Cheonan City libraries, National Library Develooment Plan, Development Direction,
Implementation Strategies, Policy Tasks
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