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The Relationship Among Job Demand, Job Burnout and Depression
of Employees: A Moderated Mediation Effect of Social Support

Eunhee Kim, Min-Hee Kim

Korea Counseling Graduate University

This study examined the relationships between job demands, job burnout, and depression among
321 employees, investigated differential effects across job demand sub-dimensions, and verified
the moderated mediation effect of social support. Job burnout's mediating role from job demands
to depression, and social support’s moderating effect on the burnout-depression relationship, were
analyzed via self-report data. Results showed that all three sub-dimensions—role ambiguity, role
conflict, and role overload—showed significant positive correlations with job burnout, with role ambiguity
showing the strongest association. Job burnout significantly mediated the relationship between job
demands and depression: role ambiguity showed full mediation, transmitted exclusively through burnout.
In contrast, role conflict and role overload exhibited partial mediation, with both direct and indirect
pathways operative. The moderated mediation analysis suggested that the indirect effect of job
demands on depression through job burnout varied significantly by social support level, with higher
support attenuating burnout’s effect on depression. This study contributes theoretically by integrating
the Job Demands-Resources model's health impairment pathway with Conservation of Resources
theory, by revealing differential mediation structures across sub-dimensions, and by confirming that
social support functions as a protective factor in the burnout-depression pathway, offering practical
evidence for strengthening organizational support systems to protect employees’ mental health.

Keywords: Job demand, Job burnout Depression, Social support. Moderated mediation effect
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