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Does the Meritocratic Paradigm Deepen the Gender Gap

in Organizational Commitment?:
An Analysis of Institutional and Cultural Factors

Dalrae Jin, Eunsoo Choe, Joohee Han, Chanung Park

Yonsei University

This study aims to develop an integrated understanding of how the firm-level adoption of
performance-based pay systems and employees’ perceptions of a meritocratic culture affect
commitment, and to examine whether meritocracy exacerbates the gender gap in organizational
commitment. Even when performance-based pay systems are adopted, employees may have
little incentive to become committed to the organization if they do not perceive a meritocratic
organizational culture. Therefore, it is necessary to analyze employees’ perceived level of
meritocratic culture together with performance-based pay systems. In addition, although women's
organizational commitment has been consistently reported to be lower than men’s, there is a
lack of empirical research on the conditions under which the gender gap in organizational commitment
widens or narrows. Using the second wave of the Human Capital Corporate Panel (2020-2022),
this study analyzes 569 firms and 18,163 employees, estimating multilevel mixed-effects models
to examine the effects of performance-based systems and the perceived level of meritocratic
culture on commitment. The results show that only the level of perceived meritocratic organizational
culture have a significant effect on commitment. Additionally, the level of perceived meritocratic
culture increases commitment for both men and women, but this effect is smaller for women.
By demonstrating that employees’ perceptions of meritocratic culture are more important than
the performance-based pay systems, this study extends understanding of the mechanisms through
which meritocracy translates into organizational commitment. It also suggests that the effect of
perceived level of meritocratic culture on organizational commitment may differ by gender, thereby
extending the discussion of how meritocracy can combine with gender inequality within organizations
to the domain of organizational commitment.

Keywords: Organizational Commitment, Performance-based Pay System, Meritocratic
Organizational Culture, Gender Interaction Effect, Multilevel Analysis
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