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A Study on the Post-Burnout Growth of Mental Health Social
Workers: With a Focus on Grounded Theory

Kwangjin Eom, Sungkyu Lee

Soongsil University

The purpose of this study is to explore the post-burnout growth process of mental health social
workers. Data were collected through individual in-depth interviews with 17 mental health social
workers working at hospitals, mental health welfare centers, psychiatric rehabilitation centers,
and addiction management integrated support centers. Based on the grounded theory, the collected
data were analyzed in the order of open coding, axial coding, and selective coding. The main
results of this study are as follows. First, the results of open coding determined that the process
of post-burnout growth among mental health social workers was classified into a total of 79
subcategories, 23 middle categories, and 8 upper categories. Second, the results of axial coding
found that the causal condition of ‘negative experience in the job tasks’ had negative impact
on the central phenomenon of ‘burnout experience’, and this phenomenon was influenced by
the contextual condition of ‘tough work environment’. Furthermore, this burnout experience
appeared as a ‘growth experience’ through the intervening condition of ‘activities to escape burnout’
and ‘growth activities” as well as the utilization of the strategy of ‘recovery through interaction’.
Third, selective coding results demonstrated that the core category was ‘going to the path of
growth through various interactions and efforts in the process of repeated exhaustion and recovery.
Considering these results, this study discusses practical and policy implications to prevent burnout
of mental health social workers and facilitate their post-burnout growth.

Keywords: Mental Health Social Worker, Burnout, Post-Burnout Growth, Grounded Theory
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