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Case Study on the Client Violence Experience of Social Workers:
Focused on Organizational Responses

Soo-Chan Choi, Eun-Hye Lee, Jin-A Min, Gi-Eun Sung

School of Social Welfare, Yonsei University

This research was conducted to study the social workers’ experiences of client violence and
how they cope with the organizational directions. The authors organized in-depth interviews with
13 social workers who experienced client violence at social welfare agencies in Seoul, South
Korea. This research was analyzed by applying the case study method. The results showed that
social workers who experienced violence from clients were exposed to various types of violence.
Manuals should be prepared for social workers to guide them on how to act against client violence.
In addition, organizational action plans to cope with client violence and protect their social workers
should be launched. Five categories, such as ‘Experience of Client Violence’, ‘My Feelings after
Violence', ‘Organizational Social Support’, ‘Atmosphere of Social Welfare Organization’, and ‘Impact
on Occupational Life" were also derived by the interviewees. Based on these findings, the authors
suggested that social welfare agencies should prepare practical manuals and provide educational
opportunities for their employees in order to prevent and deal with client violence. Furthermore,
the legislature must adopt a relevant law to protect social workers from the violence in the
workplace.

Keywords: Social Worker, Client Violence, Organizational Response, Case Study
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